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would work in pairs or small groups and software that was condu-cive to student-based, project-based
learning. We have ongoing staff development, which is very important. We meet 1 day a month, at least, and
often 3 to 4 days during the summer. My position is to provide the staff development for the teachers, assist
them in planning and integration and be available daily in the classrooms with the teachers and students. The
evaluation of our grant is done by the Metiri Group of Los Angeles, California. They are looking to establish a
correlation be-tween project activities and student learning. They are also meas-uring the impact of this project
on the educators vision for the role of technology in the curriculum, advances in teacher proficiency using
teaching strategies involving technology and changes in the learning environment. We have had many
successes in this first year of our grant. The most important success is the enthusiasm for learning shown by the
students. They took immediate ownership and pride. They stay on Task Monger when using their laptops. Their
reading levels are higher when they are engaged in accessing information with them. And their writing has
become more proficient. The teachers began to do in-depth projects such as WebQuest in-volving research
skills, collaboration and higher-level thinking. When we began this project, our objectives were to improve read-
ing comprehension and writing skills. At the end of our first year, we saw growth not only in those areas, but...
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